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	Objectives


Overall objective is to prepare the technical staff to move legacy data into Banner HR using the converter toolkit.

In the process during this training and consultation, we review and verify the legacy to Banner mapping documents which originated with the toolkit.  We identify Banner tables into which the legacy data will be converted.  We identify if crosswalks are needed, sequence of conversion, as well as bring to light questions to be addressed to progress the conversion project.  

	Progress Report

	Accomplishments


During the week, we covered all the agenda items and made appropriate notations in the Mapping spreadsheets which were left at the client site on the instructor PC desktop.  These documents are also included with this Trip Report.  Participants now have the exposure and experience to complete additional mapping spreadsheets or adjust those we mapped as the need arises.  

It was noted throughout our mapping process, the mapping documents are YSU’s to keep and update as they work through their conversion plan and tasks.   We talked about the benefit of getting individual conversion tasks documented into a time line to identify the most expeditious sequence as well as dependencies.  We made some adjustments to YSU’s conversion timeline to adapt from a forms (manual) load of positions and jobs to a combination spreadsheet/conversion load of positions and jobs.  Electronic loads are more easily iterative and generally provide more time for refinement and validation of system configuration prior to actual load into Production.  (YSU legacy job appointments do not map readily to Banner positions and job assignments thus they expect to create position and job spreadsheets.)
We also briefly reviewed follow-up, checking, and function scripts I provide as a follow up to Data Mapping consultation.
	Progress Report

	Decisions Made and/or Actions Taken


We reviewed the HR Conversion Checklist and HR Required Tables and Fields documents, and how to utilize them to:

1. Establish sequence of tables to be converted

2. Verify the required validation tables which must be in place prior to converting the table.

3. Track the movement of data from legacy into Banner

Positions – Step A mapping file

YSU is building spreadsheets to translate legacy appointment information into Banner position equivalents.  Dennis and Maureen have already been involved in the load of salary tables.  Position numbering scheme will start at 999999 and down for full Time, budgeted positions and pooled positions will have an alpha prefix.  Additional decisions, questions, and notations are within in the Positions mapping document.
General Person – Step B mapping file

YSU has General Person loaded into Production as they are live with Advancement and Finance.  The tables thus already loaded are SPRIDEN, SPRADDR, SPRTELE, SPBPERS, and GOREMAL. GOBTPAC records exist already as well, but Maureen and Dennis need to check whether it is complete for employee PIDMs.
Phase II of YSU’s plan to synchronize legacy and Banner is now in place, so new hire information is passing from legacy into Banner.  It should be noted that while one address type is being synchronized between the systems, format is being fed in uppercase.  This will be rectified eventually, but when or how is not yet identified.
We reviewed GXRDIRD fields.  Dennis and Maureen had completed a trial load, but had questions about some of the fields; we made the appropriate notations in the mapping document.  The AP and HR indicators guide Finance and Payroll processes to their pertinent records.  Both sides of the house MAY use the same record which is accomplished by having both indicators set to ‘A’.  I recommend separate records, however.  A difference between Finance direct deposit records and those set up for Human Resources is that HR does not utilize the ATYP_CODE or ADDR_SEQNO fields.  Rather paycheck and direct deposit output will use the Address Type designated on GTVSDAX as ‘CHECKADDR’.  (Similarly, the W-2 process references the ‘PAYRADDR’ record on GTVSDAX.)

Employee – Step C mapping file

We mapped PEBEMPL, PERLEAV and other employee data tables and notations of our specific decisions can be found in the Step C mapping document.  

We had a lengthy discussion about populating the PERLEAV table.  YSU maintains leave data electronically for hourly employees, but others eligible for leave are hand calculated.  Leave rules have been set up in Banner to reflect the various banking periods, so the recommended approach is to let the pb_employee API insert zero records into PERLEAV.  These records will have the appropriate Leave Codes and Date Available as calculated by the system.  YSU will then extract that data into a spreadsheet for the functional users to update with the current balances available at the time.  Maureen indicated she will write a script that will update the existing PERLEAV records with the data users enter in the spreadsheet, and will use a similar process to bring current available balances from legacy into Banner.  This process will be executed at least twice:  first at the end of September’s legacy pay run to facilitate the October 13 parallels and again into Production just prior to go-live after the final payrolls have been run in legacy in December.
YSU intends to use the Begin Balance and Taken fields so leave usage can be tracked for the full fiscal year.  They may need to adjust the figure entered in Begin Balance so that Begin Balance + Accrued (which will be 0.00 at conversion) – Taken = the accurate available balance.
We discussed the need for functional users to determine what the banked hours entry should be for those employees who have earned leave but aren’t eligible to use it yet.  YSU must determine their process of tracking and updating the system with banked hours for these individuals as well as new hires between now and Banner go-live.
Jobs – Step D mapping file

Here again YSU is building spreadsheets to translate legacy appointment information to Banner job assignments.  The mapping documents contain the particulars.
Things to keep in mind:

· An API for jobs will be delivered with the May Banner release.  This new code will be transparent for the users, but IT will want to review the impact on conversion if an upgrade to Position Control 7.3 takes place prior to any electronic load of Jobs data.

· NBRJOBS Effective Date for the Active record must coincide with the NBRBJOB Begin Date.

· The End Date in NBRBJOB and a companion Terminating record in NBRJOBS is how Banner ensures an employee is not paid beyond the approved period.  YSU can load this record via a script I provided.
Deductions – Step E mapping file

Dennis indicated the Code File in legacy will have an entry added to translate certain Benefits and Deductions to the appropriate PTRBDCA code.  He expects to do most of the cross walking within the extract.
When converting Deductions, the table population requirements are different not only among the different ‘classes’ of benefits or deductions, but within the calc rules of the Deduction itself.  The primary thing to remember when converting benefits and deductions is to populate PDRDEDN’s Option and Amount fields in absolute accordance with the entry requirements set up on PTRBDCA.  I provide herewith several pre-written functions to use within the Converter Tool which should help in this regard.  As with any outside supplied code, test fully in the YSU environment.  These functions will need to be loaded to the Converter Tool and compiled for the applicable user.  Steps to do this via the CTool:

1. Copy function code to clipboard

2. Log into CTool as appropriate user

3. Navigate to Maintain Functions icon in CTool

4. Click in the text box and paste contents of clipboard (ctrl/V)

5. Name the function appropriately for the code 

6. Click the compile button

Dennis mentioned the need to adjust certain withholding amounts for employees who will be moving from a monthly pay frequency to semi-monthly with the inception of Banner.

PERDTOT will need to be converted to enforce caps or limits for certain deductions such as tax deferred annuities and pledge payments.

We also discussed what is needed in GURFDED to automatically feed payroll withholding of pledge payments to Advancement.  Maureen and Dennis will need to evaluate the current GURFDED records against legacy payroll withholding and update the GURFDED records as needed.  Currently the Annual Fund deductions have an end date in legacy which will be brought over at conversion, so YSU won’t need to rely as heavily on Banner’s assessment of paid-to-date versus the goal amount.  It is likely Banner may not automatically delete ‘converted’ GURFDED records after a pledge is fulfilled because the full history of the fulfillment won’t exist in PHRDEDN which is where Banner makes the analysis.  I don’t see this as being a problem; but YSU may want to analyze GURFDED again sometime after being live with Human Resources.
We discussed NBRXDED and PDRXPID and how these tables are used by the payroll process.  We did not map the tables because no comparable legacy data exists, however YSU will want to determine their approach to ensuring employees are not over withheld, for example, those who belong to both state retirement systems.  (I offered to check if I had a script to check for STRS exclusions from a previous engagement, but found I did not have code that would be applicable.)
Misc

Currently YSU is using CONVERT2 to build conversion rules for Human Resources.  I showed Dennis how to use the F_CVT_GET_VALUE function which is especially useful in applying HR’s hierarchy to convert many data elements.
Conversion Timeline
We reviewed YSU’s Conversion timeline document.  In our discussions, we considered the following schedule adaptation for loading positions and jobs electronically as opposed to manual entry through INB forms as was originally planned.

Databases

PROD is live and the source of current General Person for Human Resources
TEST is where Rules and Validations are being built and where unit testing occurs

(TEST is not expected to be cloned or refreshed any time during the HR implementation process.)

CONV is the practice instance for configuration of the Converter Tool.  IT may choose to open this database for data validation by the functional users.

PPRD is planned to be used for parallel testing.  It will be refreshed from PROD and receive the refined R & V.  Activity against it must be coordinated with implementation activity of Student.  Carol Chen may request a separate database for parallel payroll testing.

	 
	 

	APRIL
	Conduct unit testing;
Data mapping visit;
Create crosswalks;
Begin to write extracts;
Begin position spreadsheets

	 
	 

	MAY
	Complete extracts;
Begin setting up Ctool and convert data into CONV which has the basic R & V
Begin jobs spreadsheets

	 
	 

	JUNE
	Conv support visit;
Continue CTool configuration and data conversion into CONV

	 
	 

	JULY
	Annual increases;
Continue conversion trials into CONV

	 
	 

	AUG
	Faculty contracts;
Complete position and jobs spreadsheets
Prepare for conversion into the parallel test database

	 
	 

	SEPT
	Convert GP and Employee into PPRD(?);
Extract leave data; Complete leave spreadsheets
Load positions into PPRD(?);
Load deductions into PPRD(?)

Load jobs into PPRD(?)
Preserve legacy payroll data for comparison against Oct parallel;
Load totals tables and deferred pay balances into PPRD(?)

	 
	 

	OCT
	Open enrollment;
Load leave balances into PPRD(?)
Verify data conversions into PPRD(?);
10/24 = Parallel BW and SM Oct 13 payrolls in PPRD(?);
Preserve legacy payroll data from second Oct payroll;

	 
	 

	NOV
	11/14 = Parallel BW and SM Oct 27 and 31 payrolls in PPRD(?);
Obtain go-live sign-off based on positive parallel results;

Begin conversions into PROD

	 
	 

	DEC
	Complete conversions into PROD;
Extract Banner leave data; Complete leave spreadsheets;

Enter Open Enrollment changes into PROD;
12/12 = Open Web Time entry for BW employees;
12/22 = final BW payroll in legacy;
Convert totals tables, leave, and deferred pay balances for BW employees into PROD;
Apply 2007 tax patch for 1/5/07 payroll;
Begin processing first Banner payroll for BW employees using reg timesheets (or Web entered time);
12/29 = final SM payroll in legacy;
Convert totals tables, leave, and deferred pay balances for SM employees into PROD;

	 
	 

	JAN
	01/01 = Open Web Time entry for SM employees;

	 
	 


	Attendance

	Name
	
E-Mail Address
	Attendance

	
	
	Day 1
	Day 2
	Day 3

	Cindy Miller
	Cdmiller.01@ysu.edu
	X
	X til 2:45
	X

	Mary Jo Repasky-Aken
	mrepasky@ysu.edu
	X
	X til 2:45
	

	Rhonda Adams
	rladams@ysu.edu
	X
	X
	X

	Maureen Drabison
	mdrabison@ysu.edu
	X
	X
	X

	Maureen Yambar
	mkyambar@ysu.edu
	X
	½
	X

	Dennis Konik
	dmkonik@ysu.edu
	X
	X
	X

	Dona Madacsi
	dmmadacsi@ysu.edu
	
	1/2
	

	Carol Chen
	Cchen02@ysu.edu
	x
	x
	x

	Donna Wainio
	
	X
	X
	X

	Patty Seachman
	paseachman@ysu.edu
	1/2
	
	


	Action Items and/or Assignments for SunGard Higher Ed

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	03/02/2006
	HR required tables list and HR Checklist 7.x
	Susan Shaw
	ASAP
	Completed. (Resent with Data Mapping trip report.)

	03/02/2006
	Explain how to pull longevity information for reports, etc.  This must be deferred until YSU determines how they will set up Banner to pay longevity.
	Susan Shaw
	Next visit?
	Open

	04/20/2006
	HR Data MappingTrip Report with supporting scripts and mapping docs
	Susan Shaw
	04/27/2006
	Completed


Status: New, Open, Completed, Cancelled, Deferred

	Action Items and/or Assignments YSU

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	04/20/06
	Construct necessary crosswalks/spreadsheets
	YSU HR implementation team
	August 2006
	New

	04/20/06
	Write legacy extracts
	YSU tech team
	May 2006
	New

	04/20/06
	Begin building rules in Converter tool according to mapping documents
	YSU tech team
	May 2006
	New

	04/20/06
	Ask functional consultant input on splitting a net pay between direct deposit and a check.
	YSU functional team
	ASAP
	New

	04/20/06
	Complete Data mapping consultant evaluation
	YSU participants
	ASAP
	New


Status: New, Open, Completed, Cancelled, Deferred

	Concerns / Decisions to be made

	Description
	Owner
	Target Date for Closure
	Action Plan

	Mapping documents indicate where decisions are yet to be made.  (Also see below)
	YSU 
	ASAP
	Address the questions and issues at the next functional consulting visits.  Revise conversion rules accordingly.


There are several areas where decisions and approach are as yet undetermined:
· How to handle non-active retirees with benefits.  YSU functional users need to test Leave without Pay with Benefits status types on PEAEMPL and NBAJOBS.  Pass decision along to Dennis and Maureen to be adapted into their extracts and/or crosswalks.
· How to handle encumbrances/recasting
· How to handle fringe benefits

· How to handle salary step increases that vary in frequency

· How to store limited service hours for STRS reporting

· How Banner will be used to track Faculty appointments, rank, tenure

· How to limit withholding for employee contributions to premiums

· How will Banner be configured for YSU’s payment of longevity

	Other


During this week YSU was in the process of upgrading TEST and TRNG to 7.2.  CONV is currently at 7.1 and contains recent HR Rule and Validation records, so while we were limited in access to sample data for illustration, we were able to reference the current R & V to assist us with Data Mapping.
	Supplemental Documents Attached


HR Conversion Checklist 7x_Rev.xls
HR Required Tables and Fields.xls
HR Load scripts for YSU.zip
HR Checking Scripts.zip
HRFuncDedn.zip
HR Mapping Docs_YSU.zip

	Hours Billed

	Preparation
	2 (1hr 11-7-05 + 1 hr 03-27-06)

	Travel
	8

	On-Site Consulting
	24

	Follow-Up
	2

	TOTAL
	36
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