SCT Banner YES Implementation Team

Meeting Notes

MEETING LOGISTICS

	Item
	Description

	Date
	January 8, 2010

	Time
	8:30 p.m.

	Location
	MESHEL HALL – Computer Center Conference Room


ATTENDEES

	Facilitator(s)
	Eileen Greaf & Rick Marsico

	Note Taker
	Cheryl Beil

	Participants
	Catherine Cala, Mary Lou Castner, Michelle Craig, Troy Cross, Sue Davis, Bob Forchione, Becky Geltz, Jeanne Herman, Dona Madacsi, James Stanger, Steve Taraszewski, Bob Tupaj, and Beth Yeatts

	Not Present
	None


AGENDA  ITEMS

	CORRECTIONS
	Notes

	Impl Mtg – 12/7/09
	Email any corrections to Cheryl Beil.

	REVIEW PRIOR
ACTION ITEMS
	

	
	See updates on item #2.

	TEAM UPDATES
	

	1. Student
	

	      a.  Regis/Records
            
	Jeanne H. reported there are >13,000 students registered for Spring semester.  Banner 8 testing is nearly completed and most issues have been resolved.  Rick explained that Presidium (which supports Blackboard 9 for faculty/students and replaces WebCT) will assist students with login/password issues.  Jeanne expressed concern because they are a 3rd party service and will accept changes over the phone.  Since Mike Hrishenko handled these contracts, Rick will check with him concerning issues raised and will report back to the Implementation Team.  This service is scheduled to go live mid- to late February.  Troy recommended that Presidium initially direct students to the forgotten password reset link so they can change the info themselves.  Some areas agreed that the Banner system terminology for login on different screens varies and can be confusing.  Rick indicated that Kent State also uses Presidium, but Michelle C. reported that Kent State was planning to use special software so that students can reset their own passwords rather than calling Presidium.  Jeanne indicated that Maureen and Tim are still working on one unresolved issue before the Ban 8 upgrade. A large group of students needs to be loaded in Ban 7 to avoid a manual loading process.   A recent Academic Senate proposal was discussed which considers moving the last day to add a class – impact on refund policy needs to be monitored.  Beth  developed some reports in an attempt to determine an approximate numbers of students who might be dropping classes since they have made no tuition payments or have made < 85% payment; this could involve ~3,000 students who are not on any payment plan.

	      b.  Admissions
	Sue D. reported that EMAS will require an update to conform to the new ethnicity codes.  Will delay the update until Banner 8 upgrade is finished; Cameron will have to rebuild the bridge.

	      c.  Student Accts
	Beth Y. reported that MarketPlace U-Store is up and running; Testing and Student Diversity (Martin Luther King Breakfast) are currently using it. Will then open it up to more of the campus community.  Banner 8 testing is nearly finished; Jonathan will complete the remaining changes in Appworx.  Received notice from the Finance area that additional testing of refunds may be necessary.  Bob F. reported that Sue D. encountered a problem while testing self-service applications in Banner 8 that wouldn’t allow processing of a long address through TouchNet.  Doug discussed with SunGard and discovered that it is a bug they do not plan to fix since we are supposed to use the ‘move the button’ solution as the new way of processing credit cards.  Since the TN change was not planned until after the Banner 8 upgrade, we will need to circumvent the issue by abbreviating long addresses until the change is completed.  Bob also reported that Promise-to-Pay is working in PROD and there are ~4,800 pre-P2Ps in the new table.  Students are being re-asked whether they completed their entire P2P (which previously did not save the information) so that their P2P is now being recorded in the new table.  It was reported that students are queried every time they enter the system during the term, which was not the intent.  Bob requested that areas document this occurrence and notify him.

	2. Financial Aid

	James S. reported that work began on the 2010-2011 aid year.  Jason will install the new Banner release next week and test in both Banner 7 and 8.  Banner 8 testing is almost complete; several issues were resolved by IT staff.  The switch to Direct Loans has been authorized, so much testing will be required for this significant change to our largest aid program.  SSB will have to be updated and most modifications in self-service will be lost.  James reported that their master office calendar was lost in the Luminis upgrade; Troy will research further.

	3. General Person
	Bob F. reported that the conversion for race and ethnicity was loaded into the Banner 8 instance and is open for viewing these tables while testing.  There as been a request to adjust the Banner design for holding race/ethnicity data and further research is being done.  Bob has not had many reports of GP issues during Ban 8 testing concerning long names/addresses; the field length has been changed to 60 characters.  Areas were advised to test all of their WebFocus reports in Ban 8 and review completely.  Eileen questioned the need to develop standards and guidelines for creating user defined fields.  An administrator will have to access the tables to create and define these fields, but this option should be used minimally.  During processing for Spring, Becky G. discovered a group of students with no valid permanent address record; Jeanne H. requested to be notified if any of those students are currently registered.  A report was developed to determine such missing data, but must be tested before putting in PROD.

	4. HR/Payroll
	Michelle C. reported that HR is done with Banner 8 testing; will finish Payroll testing next week when Donna W. returns.  W-2 updates are needed in Banner and then will test in Ban 8.  Cindy M. will be off work ~1 month following an auto accident; Donna W. was assisting with W-2s and year-end reports, so hopefully work will be able to continue next week.  Troy C. has upgraded Ron Granger’s workstation for IntelliCheck so Ban 8 testing can be done.  He will also install the FormsFusion tax templates for W-2, 1099-MISC and 1098-T today and will notify Michelle, Mary Lou and Beth Y. of special program parameters for testing.  Beth will see if we are able to send email notices and view 1099-Ts online.  NACUBO is proposing that all 1098-Ts be sent electronically; currently they can be sent electronically only if approval is obtained from the recipient.  There is additional talk of 1098-Ts being eliminated completely.  The new Chief Human Resources Officer, Kevin Reynolds, is on board.  Kevin comes to YSU from Cuyahoga Community College and has Banner experience.

	5. MyYSU
	Bob T. reported that Luminis 4 is live; he is working with John D. on the CSS code, links and icons.  Changes to Targeted Announcements have generated some questions regarding the process (i.e., combining different roles for targeted persons).  Also has the capability of developing a customized target of employees in a specific building/dept, etc.  Training for TA staff is needed, but Bob has drafted a step-by-step help document to facilitate the process during the interim.  Course Studio will allow us to target students with certain classes, academic majors, etc.; will likely generate questions for faculty/staff users when it goes live.  The Channels setup is now combined with the Announcements; an overview of changes would be helpful to owners.  The question was posed about standards/protocol for the message subject line to clarify content or identify the targeted audience.  Cleveland State sends an announcement to Students and to Faculty once a day with links to various pertinent campus announcements.  Bob will research further.  It was also reported that random campus emails have been going to Junk Mail both before the change to Luminis 4 and after.  Bob suggested that users check other browser settings for filtering message content/senders.  Bob reiterated the need to use Targeted Announcements only for high priority messages; Rick suggested that Bob’s area could act as a clearinghouse to screen mass emails for priority announcements and grouping types of announcements.  Troy requested that the “Do Not Reply to This Email” message be added again to TAs; Bob will discuss these condition statements with John.

	6. Finance


	Mary Lou C. reported that the Finance area testing of Banner 8 is mostly complete; the operating checks address print issue is resolved.  A/P and Procurement Services still need to test the integration between SciQuest and Banner due to the IFEP issue; Rick reported that all contracts have been executed so testing can be done shortly.  WebFocus testing in Ban 8 is almost finished.  One report that involved extended name/address fields (converted to .PDF format) displayed as multiple pages in order to accommodate the extended character fields.  A solution may be to change the WF programs to truncate these large entries in the report.  Will begin work on 1099 preparations this month.  Mary Lou reported several problems using Luminis 4; it appears that Appworx reports are losing the formatting.  Troy indicated that there is a UDC service request to restore the end of line formatting.  Also, the Personal address book is sorting by first name since the Lum upgrade.  Also, when creating an email with the new HTML feature, words in the received message occasionally run together.  Troy will research further.

	7. Advancement
	Catherine C. reported that they are about 75% finished with Ban 8 testing in INB; will begin SSB testing next week.  Interfaces with Gen Acctg will be tested on 1/22 to check feeds/adjustments.  Will also need to conduct WebFocus testing.

	8. Reporting
	James S. reported that Jim H. wrote a job to freeze 14th day data which will store 10-12 data elements.  Becky G. noted that the agreed-upon freeze date will be Tuesday 1/26/10 at 6:30AM after the 15th day of classes – reporting data will be stored in ODS.  James indicated they will be able to store relative data in their own system for survey purposes, such as FinAid hours, majors, undergrad/grad status, etc.  The University may be interested in using FinAid general data for future studies on graduation rates, etc.  It was reiterated that 14th day data should be stored for general access by designated users; this would involve using EDW, but implementation is not slated until mid-year.  The scope of this project may require hiring an analyst to set up.  

	9. Training
	Rick M. reported that there is an immediate need for Luminis 4 portal training.  Bob T. spoke briefly with Gene Grilli, and Rick will meet with Gene today.  Troy clarified the process for accessing Banner from home using VPN client software that requires downloading J-initiator from the YSU page and installing Clean Access; may need to run the J-initiator fix and any other necessary updates to the PC.

	10. Technical
	Troy C. clarified downtimes and the plan for Banner 8 conversion.  On Friday, Feb. 19, PROD will be cloned to WebTime Entry so staff can view data as it existed prior to conversion.  The upgrade should be completed Saturday afternoon 2/20, and designated area contacts will be notified to start testing. Troy still needs contact names from most areas, including email address, phone/cell numbers.  IT will notify each primary contact who, in turn, can notify other staff in their area to begin testing.  If testing goes well, the upgraded Banner system will be opened up sometime Sunday evening and should be ready for general usage by 7:00AM Monday morning.  Bob F. questioned whether there would be a central login site that would indicate the progress of the testing and any issues encountered by individual areas; there is no plan to offer this.  Troy will review the list of reports scheduled to run Friday/Sat./Sun. and cancel those jobs if areas are in agreement.  Rick is planning to issue a second announcement regarding the scheduled Banner outage to the campus community.  Dona M. is assigning IT staff to each area to monitor testing and any problems encountered.  Troy and Dona should be informed promptly of any current outstanding issues that may impact the conversion schedule or process.

	NEW BUSINESS
	

	None
	


ACTION  ITEMS

	New Action Items / Issues
	Owner
	Due Date
	Status

	1.   Review Project Plan submitted by

      SunGard (Lyda Smith)
	Rick Marsico
	ASAP
	Rick requested that team leads review the Project Plan distributed early Dec. and email questions or concerns to him prior to the Feb. meeting; need to schedule both YSU and SG resources soon.

	Prior Items / Issues
	Owner
	Due Date
	Current Status

	1. Determine the need to develop a

      centralized training team 
	Team Leads
	ASAP
	Eileen G. distributed a summary of area training needs based on past history, plus staff that are able to train in various areas of Banner technology / functionality and 3rd party products, or to assist with other campus-wide training needs.

	2. Banner travel
	Rick Marsico
	ASAP
	Rick M. will use Banner funds to send 4 staff to SG Summit in San Francisco, CA from April 11-14, 2010 (Mary Lou Castner, Patty Seachman, Pam Balent & Laurie Heinbaugh, the new IT hire starting 1/19).  Will use Comp Svcs dept budget to send Bob Forchione also.  Early bird registrations were completed by the deadline.

	3. Review of portal usage policies
	Bob Tupaj
	ASAP
	Proposed policies are still in Exec Committee.  Clarified that our goal is to not duplicate campus announcements by using both mass emailing and portal Announcements.  Portal performance has improved by NOT processing MyYSU mass emails 9AM-3PM.  Classified Channel may not be implemented.  Marketing of the portal is still on the table.  Continue to discuss forwarding of YSU email to a 3rd party provider or disabling forward entirely.  E-bills are bouncing back from 3rd party addresses, and student does not receive notice at all; will also impact FinAid notices next year.  G-mail can provide more storage while maintaining the ysu.edu address – Kent State currently offers to student accts.  SunGard is working on channels for Google mail and calendar.

	4. Decision document re: MyYSU
      email addresses for alumni and 

      current graduates
	Catherine Cala
	ASAP
	Need to develop process to deactivate alumni Ban email addresses after 1 yr free membership. When student record loads are completed, will activate disabling function; must develop method to notify when account is deactivated.  Currently assign student email addresses when appls are accepted and a notification letter is sent.  Return students and staff are not notified of a prior email address.  Jeanne updates current student email addresses; need to formalize a procedure for Registration staff to correct personal info.  John Dalbec currently runs batch processes of changes, but this slows processing of ID cards.

	5. Classroom/Events Management

       Scheduling – Ad Astra
	Jeanne Herman
	In process
	Bob F. will help with auto uploads of pricing info for rooms.  Test date for Events Mgmt Scheduling is 12/15/09; will set additional test date in Jan.

	6. XML Transcript

	Sue Davis
	In process
	Bob F. reported that Phase I is capable of running in PROD but is still being tested in parallel environments.

	7. Evaluate if WYSU should use
      Banner Advancement for pledges
	Advancement Team
	In process
	Catherine C. to meet with Kami Greene in Gen Acctg; will add finance component to decision document and resend to Implem team. 

	8. SCT Quality Assurance Council
	Project Managers
	ASAP
	Recommend YSU gets involved in Council to assure issues are shared/addressed.

	9. Policy/procedure to create/maint.

       off-system mini-databases
	Project Managers
	Deferred
	Will determine policy for departmental databases after Banner is fully implemented.


Next Meeting – Monday, Feb. 8, 2010, at 1:30 p.m. in Meshel Hall, 4th floor conference room.
Subsequent Meetings are Mondays at 1:30 p.m. as follows:  March 8 and April 19.
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