SCT Banner YES Implementation Team

Meeting Notes

MEETING LOGISTICS

	Item
	Description

	Date
	October 12, 2009

	Time
	8:30 a.m.

	Location
	MESHEL HALL – Computer Center Conference Room


ATTENDEES

	Facilitator(s)
	Eileen Greaf & Rick Marsico

	Note Taker
	Cheryl Beil

	Participants
	Catherine Cala, Mary Lou Castner, Troy Cross, Sue Davis, Bob DeFrances (for Beth Yeatts), Bob Forchione, Becky Geltz, Brian Godsen, Jeanne Herman, Dona Madacsi, Elaine Ruse (for James Stanger), Steve Taraszewski and Bob Tupaj

	Not Present
	James Stanger, Donna Wainio and Beth Yeatts


AGENDA  ITEMS

	CORRECTIONS
	Notes

	Impl Mtg – 9/9/09
	Email any corrections to Cheryl Beil.

	REVIEW PRIOR
ACTION ITEMS
	

	
	No updates given.

	TEAM UPDATES
	

	1. Student
	

	      a.  Regis/Records
 
	Jeanne H. requested that WebFocus be linked with Banner 8 for testing; Troy reported that the ODS 8.1 upgrade will be loaded and available 10/26 for all areas to test against Banner 8.  Jeanne requested that Dona M. verify the current status of all Student GMRs.

	      b.  Admissions
	Sue D. reported that Banner 8 testing will begin shortly.  Will attend a meeting 10/14 to discuss report writing.

	      c.  Student Accts
	Bob D. reported that they are working to implement TouchNet Marketplace, including U-Store and Dashboard.  Dashboard combines the Cashiering, Payment Gateway, and Bill Payment suite under a unified login.  U-Store will offer campus areas a web payment feature that allows users to purchase tickets online.  First training was held today.  Since the target GoLive date is 11/23, they are testing against Banner 7 now.

	2. Financial Aid

	Elaine R. reported that program changes in process are coming from Ohio Board of Regents (OBOR).  Payment file changes will be available end of Dec.  A significant change in loan programs is the likely switch to direct loans; government will become the lender instead of the bank.  Elaine/James attended an informal training last week hosted by Kent State (a current direct loan user).  The KSU rep will be a presenter at OBUG – FinAid plans to attend.  Will also attend a week-long training session sponsored by the federal DOE (Stud Accts also plans to attend).  Flow of funds to the University will be different; will need to communicate the change to students.  Alternative loans will stay the same.  Staff is continuing to test Banner 8.  Elaine received notice last week that all financial aid offices in Ohio will undergo another OBOR audit in 2010.  GoLive used data from 2008-09 for OIG program last year; there is concern about the residency issue.  OBOR will be flexible on the month of the audit; impacted areas will meet to discuss a suitable month.  Per Becky, the Ohio HEI rep was unaware of any upcoming audit.

	3. General Person
	Bob F. researched the issue where a student marked ‘deceased’ received email from the Student area - the program was not designed to look for that indicator; Jeanne agreed to submit a GMR to request this change.  Since Banner 8 testing of Gen Person will primarily be done by other areas, please notify Bob of any problems or concerns.

	4. HR/Payroll
	No report given.  New HR representative to the Implementation Team should be available to attend the November meeting.

	5. MyYSU
	Bob T. reported that John Dalbec is working on technical issues with Luminis 4.  Jeff Trimble has not had a chance to review info on the Library tab for new channels.  The proposed portal usage policy is still in Executive Committee.

	6. Finance


	Mary Lou C. reported that finance staff are almost finished testing WebFocus financial reports against ODS 8.1 tables using a Finance link to an ODS TEST domain created by Jim Hanek.  She attended training sessions for BDMS, the imaging component of SunGard (fka–Application Extender).

	7. Advancement


	Catherine C. expressed appreciation for the work done by Computer Services to develop data for their fall mail appeal which goes out this week.  Currently working with Marketing and Commun to mail the YSU Alumni magazine published quarterly.  Due to high postage rates, a decision was made to send only spring and fall editions to alumni who graduated in odd years, and summer and winter editions to even-year graduates.  Magazine is also available online, including past editions.  Will begin substantive testing of Banner 8 next week.

	8. Reporting
	No report given.

	9. Training
	Rick M. has received area responses regarding specific training needs.  Advancement is still on the project schedule for setting up TN Marketplace for online giving; Jonathan Jenyk (Student Accts) will contact Catherine to discuss further.  

	10. Technical
	See Banner 8 update below.  Troy sent a notice to Cindy Miller/Donna W. in HR to deactivate directory IDs of former students and employees; requested some criteria for determining when to deactivate an ID.  Also turned off mainframe printers to determine what areas are still using old M-204 data.  Student areas will need to view registration historical data going forward; Elaine R. will send Rick M. the Federal and State requirements for data reporting that will utilize historical data.  Dona M. distributed a cumulative list of areas that have extracted M-204 data in 2009; will need to contact those users regarding Banner training.  Target date to possibly shutdown the mainframe is 6/1/2010 to reduce significant maintenance costs & licensure expense.  Sue Davis indicated that the Enrollment Management piece may be funded by OBOR; still being negotiated.

	11. Banner 8 upgrade
	Troy C. reported that MyYSU Banner INB/SSB will be shut down from midnight Sat. to 8:00 AM this Sunday in order to upgrade the AIX operating system and the Oracle database from 10.2.0.3 to 10.2.0.4; all databases will then be on the same versions of Oracle and AIX.  An ODS outage is planned for Friday 10/23 at noon to do the 8.1 upgrade followed by a full load from PROD over the weekend; Troy will email areas to verify if that date/time are acceptable. The ODS 8.1 TEST instance is currently pointed to Banner 7 TEST, but the 8.1 upgrade will be loaded and available 10/26 for all areas to begin testing against either Banner 8 or 7.  A Banner 8 testing timeline was discussed.  Troy prefers to have all IT development done by 12/31 and all functional area testing completed by 2/5/10 to allow sufficient time to resolve any problems before GoLive.  Areas are encouraged to finish their respective testing earlier if possible.  Progress by areas should be reported at the Nov. & Dec. Impl Team meetings.  Bob F. reported that he received a notice regarding the Banner patches that work with TN for admissions and registration; due date for PCI compliance is now 10/30.

	12. PeopleAdmin
	No report.

	NEW BUSINESS
	

	1.   Project Mgmt
      Update
	Rick M. reported on the visit Oct. 6-8 by SunGard rep Louis Chen to demo the BDMS (Banner Display Modification System) platform to targeted functional areas (IT, Maag Library, Admissions, Registration, Records, Financial Aid, Student Accounts, General Acctg and Graduate School).  Mr. Chen developed a spreadsheet of the number and size of reports needed for each area in an effort to determine storage capacity and equipment required by areas for scanning.  Eileen will forward the partially completed forms to respective functional areas for their completion and return; areas should return to Rick this week.  BDMS can replace e-Print for some documents; both are a repository for reports but areas should decide which application is most suitable for their specific documents.  Pilot group training will be held first week of December for A/P and Purchasing staff initially; Sal Barragan (Maag Library) is willing to be a trainer.  BDMS is only available in Banner 8 TEST instance.  One goal of the Master Plan is to meet reporting requirements; there are still some deficiencies.

Suzette Compton and Lyda Smith (Banner project mgr) were on campus 10/7; briefly discussed the UDC (Unified Digital Campus) Academy and our specific training needs.  Rick requested a trial period to view course offerings.  Also discussed EDW/Workflow resources.  Extender Solution software was originally licensed in 2004 but was repackaged a couple years ago; some critical components are missing.  Plan to launch Course Management this week; Blackboard 9 will be available next summer – Rick will determine a timeline to launch.  Rick had discussions with VP Grilli regarding the significant need to increase our IT management resources to handle growing technical and Banner responsibilities.  Additional encouragement from areas for this request would be greatly appreciated.


ACTION  ITEMS

	New Action Items / Issues
	Owner
	Due Date
	Status

	None
	
	
	

	Prior Items / Issues
	Owner
	Due Date
	Current Status

	1. Determine the need to develop a

      centralized training team 
	Team Leads
	ASAP
	Eileen G. distributed a summary of area training needs based on past history, plus staff that are able to train in various areas of Banner technology / functionality and 3rd party products, or to assist with other campus-wide training needs.

	2. Banner travel
	Rick Marsico
	ASAP
	Rick M. reported that FY10 budget modifications in Dec. will give a clearer indication whether funding will be available for Banner travel.  Any training needs critical to Banner 8 rollout will be considered on an individual basis.

	3. Review of portal usage policies
	Bob Tupaj
	ASAP
	Proposed policies are still in Exec Committee.  Clarified that our goal is to not duplicate campus announcements by using both mass emailing and portal Announcements.  Portal performance has improved by NOT processing MyYSU mass emails 9AM-3PM.  Classified Channel may not be implemented.  Marketing of the portal is still on the table.  Continue to discuss forwarding of YSU email to a 3rd party provider or disabling forward entirely.  E-bills are bouncing back from 3rd party addresses, and student does not receive notice at all; will also impact FinAid notices next year.  G-mail can provide more storage while maintaining the ysu.edu address – Kent State currently offers to student accts.  SunGard is working on channels for Google mail and calendar.

	4. Decision document re: MyYSU
      email addresses for alumni and 

      current graduates
	Catherine Cala
	ASAP
	Need to develop process to deactivate alumni Ban email addresses after 1 yr free membership. When student record loads are completed, will activate disabling function; must develop method to notify when account is deactivated.  Currently assign student email addresses when appls are accepted and a notification letter is sent.  Return students and staff are not notified of a prior email address.  Jeanne updates current student email addresses; need to formalize a procedure for Registration staff to correct personal info.  John Dalbec currently runs batch processes of changes, but this slows processing of ID cards.

	5. Classroom/Events Management

       Scheduling – Ad Astra
	Jeanne Herman
	In process
	Bob F. - Events Mgmt is finalizing data to load.  Proposed condensing room type info; Astra workgroup will meet to discuss and approve.  Goal is to have Astra available Fall ‘09 term.

	6. XML Transcript
	Sue Davis
	In process
	Bob F. reported that Phase I is capable of running in PROD but is still being tested in parallel environments.

	7. Evaluate if WYSU should use
      Banner Advancement for pledges
	Advancement Team
	In process
	Catherine C. to meet with Kami Greene in Gen Acctg; will add finance component to decision document and resend to Implem team. 

	8. SCT Quality Assurance Council
	Project Managers
	ASAP
	Recommend YSU gets involved in Council to assure issues are shared/addressed.

	9. Policy/procedure to create/maint.

       off-system mini-databases
	Project Managers
	Deferred
	Will determine policy for departmental databases after Banner is fully implemented.


NOTE:  Meeting day and time for Implementation Team was changed to Monday at 1:30 p.m. instead.
Next Meeting – Monday Nov. 16, 2009 at 1:30 p.m. in Meshel Hall, 4th floor conference room.
Future Meeting – Monday Dec. 7 at 1:30 p.m. in Meshel Hall, 4th floor conference room.
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