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2 | Activity Ne. [ Titte Ashtabula County Recvcling Zantar

3 l_ACfiVit‘j Descripticn

Ha 2gecitic, (Marcugn ana answer I 30acy Sroviged.

| WHGC (Parmen. agency, Grous. conAcisr, 3rantes, 2O TBSCONNICIA ISF CIITANG TUL e 30T

The Community Recycling operatiocns subgrant sctivities
{ and aperated by Goodwill Industries of Ashtabula, Inc., a St
oprofif corporation.

will be administaced
ate of Chis non-
WHAT (Cescnbe the croooaed aczivity and haw it wiil Se carmac out. lncicata any pracdlcs g Sa comoletea).

Funds ars requested to assist in the establishment of a permanent,
financially stable, non-profit recycling operation orientsd to the recycling of
household materials by the general public.

Proposed use of the funds are for the following:

1) To pay for the salary and fringe benefit cests of the Recyeling
Manager and Recycling Supervisor.

2) Ta pay for equipment necessary for the collectian, storage,
pracessing and marketing af recyclable materials.,

3) To pay for allaowable supplies and services necessary to ooerate a
recycling center such as office  supplies, gromotional and
advertising supplies, signs, certain utilities and insurance.

4) To pay for the building lease and sits improvements required for
an efficient, clean, convenient and safs operatian for use by the
general public.

The Ashtabula County Recycling Center is propesed as a Goodwill Industries
operation. The Cencer will He operated as a community service recycling center.
The purposes of the canter are ta increase recycling and awareness of recveling
benefits throughout Ashtacula County. (Operating principally througn a buv-back
program, the Canter will actively praomots and accept numeraus recvclapls
materials. The Center will  estapblisn a phased multi-material recycling
operation that is accessible to all the citizens of Asntabula Countv.

The first phase {year one} will promote and accept the following materials:
glass bottles, jugs. jars, and beverage containers, scrap aluminum and cans.
newspaper, cardbaoard, and other paper products.

The secand phase (year two) will promote and accept all of the materials

listed for phase one plus certain plastic containers such as milk Jugs and
beverage containers.




The thnird prase {vear thr
listed for pgnases one and two plus
trimmings.

The fourth phase {years four and five, will prcmecz and aczect zll o
the matarials listed in phases ane. twa. and thr2e nlus se
parts.

The primary purpose of the recycling operatian is to cres-a
following:

I

|

a} A showplace recycling center that is clean, safe, attractive, andi

canvenient. i

. |

b) A site that would be conducive far women and senior citizens ko
racvele.
c; A cgllection service for the cammunitzes and rural

1Lz are3s sdozide che
city of Ashtabula.

d) Additional employment and training opportunitiss for the citizens of.

the area.

i
e) An employment site that will utilize the most modern technigues and1

[
3
M . |
efficient eguipment for training employees and efficiently handle!
the recyclable materials. !

|

f) A facility that will be the basis for a self-supporting operation%
within three to five years.

; [
g) An atmosphere that will encaurage the population to particinate in a:

"buy-back" incentive program to recyele materialis otherwise destinec!
for landfill, dump, or indiscriminats dispasal. E
i
The operations will work closely with the Ashtabula County Office oFf
Litter Prevention in their efforts to promete oublic awareness and)
education of the grave problems society faces associated with and caused!
by wastes. The Center will provide an incentive and site for the
general public to recycle their household materials formerly disposed,
creating a win-win situation by reducing pellution, litter, land-rfil:
space, energy consumptlion and consumer costs, while at the same time
creating pride in a clean community. i

WHEN [(lncicata the ume asumatad 10 comoiste e acuvily and wnsn guring the ¢rant cenad it wiil 28 carred cur}

The recycling operations start-un dats is propesed for Januarv 1, 198%°
with funds requested througn the grant pericd af December 31, 1989.

WHESRE (1t apolicania. indicare witere activity will Ce camed out. A map may 24 desiragle}
The recycling will be centrally located to the population centar in the,
highest pepulation density in Ashtabula County in the city of Ashtabula.:
Ohic. The site selected is located in an industrially zoned ocullding
Jjust off Route 20 in the old Rockwell plant.




Cantnued . Agnogbula County
Commumity

Actwity

4 Evaluatian

lagicate ngw ACTIVICY Srogreaas anad comeolatncn witl a8 Measured ang avaiyated.

Evaluation of the Center's progrzss will include public particisatian
andé support but will ultimatzly ke detsrmired by Ehe ameount of
recyclable materials removed from the wastesiream as identified in the
"Salid ‘“aste Feasibility Studvy 1987" for Ashtabula County by the Ohio
Environmental Praotection Agency Civision of Solid and Hazardcus ‘Yaste
Hanagaement dated August 1987. prepared {sr the 3ishtabula County Beoard af
CommzzsianaTs and the Ohis Oegartment or Nacural Jescurces.

ES Lacal Suppart
Identify local sugpart commitied (o this achvity.

Local support shown and committed thus far in the early stages of this
propasal have come from numerous sources. Lacal elected officials including
the Ashtabula County Commissioners, city and village councils and township
trustees have 1indicated the need and support for a community recyecling
operation. Favorable reports have beesn macde by the local press as well as
in verbal communicatiens with agencies and individuals centacted thus far.
As the project progresses, more support is anticipated from businesses,
community groups and organizations in the form of wvolunteer labar and
donated items, including recyclable materials as well as operating
equipment.

dshtabula Goodwill Industries will provide in kind serviges in the form of
bookkeeping, clerical poel, switchboard perseconel, and truck driver.




Community Name: ___ Ashtabula
Activity: - Recvclinag

]

Detailed Budget

Amount OLC Use QOniy
Perscnnel :
1. Recvyr]lina Mapager | $20.000 I
2. Rervcling Sypervisor | 13.500 |
3. Tryck Briver r 6,250 |
4. ‘Warxkers Campensatian i 1.082 |
g, Fringe Senetits | 13,668 ‘
suptgal [ 554 530 |
Travel
1. Workshop Expenses 8 450
2. Recvcling Yehicle Expenses | 2,650 i
3. Truck Operations and Mileaqe | 1.750 |
4. Truck Maintenance | 530 |
Subtotal i g 5, 3h0 }
Eguinment (List major items separataiv)
1. Scale and Separator S 4.500
2. Truck Scale and Truck | 4,425 |
3. General., All Puropse Scale | 3,000 {
4. Fork Lift{2% ton) { 4,500 |
S. Paper Baler | 1.900 |
6. fensifier | 6,500 |
7. Safety Equipment ! 550 |
8. Pallet-Strapper | 600 |
3. Gavlord Boxes and Pailets | 200 |
1Q. Miscellaneous Teools and Eauipment 1 100
Suntortat [ $26,275 |
Supolies
1. Awards/Promotional Items | $ 1,500 |
2. Education/Public Awareness | i
3. Signs I 400 |
4. | I
3 { |
Subtotal [ S 1,900 1




Qther

Amount GLC Use Cniy

1. Brint/Production ¢ 5 1.07& :
2. Advertising i 4,200 i
3. Utilities [ 1.300 '
4. Buildina lLease | 4,800 1
5. i |
6. i |
7. | !
8. | i
3. f |
10. § 1

Suptetal ! €11.375 [
Cantracts
1. Trash Disposal 5 600 !
2. i I
3. | t
4. | i

Subtotal b g 600 |

£100,000

Grant Funds Requestad §
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GOALS AND OBJECTIVES
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1389
ASHTABULA COUNTY RECYCLING CENTER
BUSINESS AND MARKETING PLAN

Operating Goals and Gbjectives

Goal: To establish, operate and develop a multi-material recycling
facility that is accessible to all of the citizens aof Ashtabula County.
The recycling center will be operated by Goodwill Industries of Ashtabula
County as a community service "buy-back" program to collect, process, and
market recyclable materisls to include glass, aluminum, paper products,

plastic, selected non-ferrcus metals, tree trimmings and selected
automobile parts.

Primary Objectives:

1. Reduce the volume of recyclable materials destined for land-fills,
dumps and indiscriminate dispessal.

2. Provide a multi-material recycling operation for all of Ashtabula
County's 101,000 residents.

3. Concentrate on Ashtabula County's approximate 38,000 households as
sources of supply for recyclable material.

4., Compliment and support the efforts of all private ang civic recyclers
in Ashtabula County.

5. Encourage household separation aof aluminum, glass, paper, and plastic
for recycling.

6. Provide for economic opportunity by providing training and employment
opportunities.

7. Enhance the county-wide education and awareness campaign promoting the
recycling of material through the Ashtabula County Office of Litter
Prevention.

Secondary Objectives:

1. Promote recycling and educate the public of the benefits in conserving
energy, natural resources and land-fill space while providing an
additional source of income.

2. Provide a clean, safe, attractive, and convenient site for recycling.

3. Determine the best means of expanding the utilization of the Recycling
Center.

4. Become self-sufficient at the earliest possible date.
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5. Reduce the amount of litkter in Ashtabula County.
6. Increase the number of peaple recyecling in Ashtabula County.

'7. Provide jobs for developmentally and economically disadvantaged
persons.

8. Increase the volume of material recycled in Ashtabula County.
9. Strengthen the economic base in Ashtabula County

10. Measurably reduce the volume of sclid waste taken to landfills and
dumps in Ashtabula Caunty

In implementing and operating the proposed recycling center, Goodwill
Industries aof Ashtabula bas estimated a three to four year "break-even”
periaod. At that time, it is projected that the operation will be self-
supporting. This determination is based primarily on an extensive feasibility
study titled the "Ashtabula County Sclid Waste Feasibility Study" dated August
1987, prepared for the Ashtabula County Commissioners and The Ohio Department
of Natural Rescurces Office aof Litter Prevention and Recycling.

During the first year of operations, it is projected that the material
source will come predominantly from the residents within a five mile radius of
the center of Ashtabula, the center of the radius would be Ashtabula City
Hall. This area is identified in Table 4.2 and shown on Map 2-18 in the
feasibility study.

11



ADVERTISING AND PUBLIC RELATIONS

The recycling operation will work closely with the Ashtabula County Office of
Litter Prevention in developing .and implementing a coordinated pregram «of
advertising and public relations. The purpose is to develop a high sense of
public awareness among all the citizens of Ashtabula Caunty. Funding has been

requested for this endeavor.

Four specific environments will be addressed. These are the home, the
recreation areas, the workplace, and the school. Various medis will be used
inecluding posters, billbecards, radio, TV, handouts, and newspaper ads.

Contests and educational programs will be spaced through the year.

12



DEVELOPMENT OF MARKET POTENTIAL

Three steps comprised the develooment of market potential for a recycling
‘entzr to be located in Ashtabula County. The first step was the determination
of the total size of the waste stream for residential and commercial sclid
waste generation. The second step was the determination of the proportion of
the total waste stream accounted for by the four selected material categaries
to be recycled at the proposed center. The third and final step was the

projection of yearly recovery penetration for three years of operation - 1989,
1990, and 1991.

Total Market Potential

A national average of 3.1 lbs. per person per day of residential, commercial,
and institutional waste 1is used to calculate the total market potential for
Ashtabula County (Franklin Associates, Ltd. 1986). Assuming a population of
approximately 100,500, this amounts to about 156 tons of solid waste per day
for the entire county. Translating this into a yearly figure, each resident of
Ashtabula County will generate 1,132 1lbs. or 0.56 tons of solid waste during
the span aof one year.

Categorization of Waste Stream

Using the 1986 report of Franklin Associates, Ltd. entitled Characterization of
Municipal Solid Waste in the United States, 1960 to 2000, the respective tctals
for each of the selected materials was developed for Ashtabula County. Table 1
presents the estimates of total discards for the United States in 1984 and
1990. The former is historical, while the latter is forecasted.

Table 1
Total Discards® of Four Selected Materials
1984 and 1990

Forecasted Percent
Material 1984 1950 Chanage
Aluminum CansP 0.6 0.7 17%
Papert 33.9 37.0 9
Glass Containers 11.8 11.3 (a)
Plastic Containersd 2.4 2.9 21
TOTALS: 48.7 51.9 %

Millions of toné
Beer and soft drink containers

Newspapers, office, corrugated, and other
PET soft drink containers and polyethvlene milk jugs

on oW
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Using the figures for 1990, yearly totals for each resident of Ashtabula County
are develaped in Table 2. In the first column, the discards for each selected
material are converted into percentages of the total discards of all materials
for 1990. To illustrate, 37 million tons of paper were found to be 24 percent
of the total discards of all materials for 1990. In the next caolumn, these
percentages are used to determine the 1lbs. per person of each discard material
assuming a total daily disecard of 3.1 lbs. per individual. The third column
shows the discards per person for a year.

Table 2
Development of Yearly Waste Discards for
Residents aof Ashtabula County

Fercent
Material of Totald lbs./dav/persond 1bs./vear/oerson
Aluminum Cans 0.4 .02 7.30
Paper 24.0 .74 270.10
Glass Containers 8.3 .26 94.90
Plastic Containers 1.7 .05 18.25
TOTALS: 34.4 1.07 390.55

3 Total wastes discarded is projected to be 141.4 million tons in 1990
B Total per day, per person is 3.1 lbs.

One rTevision was made in the yearly estimates of pounds per person. Owens
Il1linois reports a usage of 85 1lbs. per year of glass containers., This is
almost 10 1lbs. (9.9) less than that determined using naticnal figures for
discards. The leogical assumption is that a person can not discard more than
they use; therefore, an adjustment was made in the yearly waske discards as
follows:

lbs./vr./person

Aluminum Cans 7.30
Paper 276.10
Glass Containers B85.00
Plastic Containers 18,25

TOTAL: 380.65

Yearly Potential and Recovery

Three estimates (conservative, most likely, and optimistic)} are developed for
gach of the first three years of operation. The projected target for each year
based on these three estimates was determined using the following formula:

14



RT = C + 44 + 0
é

Where: RT = Recovery target
Canservative estimate
Most likely estimate
Optimistic estimate

o= 0
Honon

Aluminum Cans

Nationwide recovery of aluminum cans closely approximates 40 percent with
expectations that it will reach 50 percent in the near future. Realistically,
it is doubtful that the proposed recycling operation will reach the national
average of 40 percent during the first two years of oaperation. Industry
sources are of the opinion that profitable operation is not possible at less
than 4,000 lbs. per week or 208,000 lbs. over the span of one year.

With usage at 7.3 1lbs./yr./person and a population of 100,550, the total
potential for Ashtabula County is 734,015 1lbs. of aluminum cans a year. The
three estimates and the recovery target for the first year of gperation are:

Conservative Estimate (22%)
Most Likely Estimate (28%)
Optimistic Estimate  (33%)
Recovery Target

161,483 1lbs.
208,000 lbs.
242,225 lbs.
206,000 1bs.

For the second year of operation, it is assumed that the total potential will

not change, but the recovery rates will increase for the proposed recycling
center.

Conservative Estimate (28%)
Most Likely Estimate (31%)
Optimistic Estimate (35%)
Recovery Target

208,000 lbs,
227,545 lbs.
256,905 lbs.
229,181 1bs,

During the third year of operation, it is assumed that the total potential will
increase by 3 percent and the recovery rate will again increase.

Conservative Estimate (31%) - 234,371 lbs.
Most Likely Estimate (36%) - 272,173 lbs.
Optimistic Estimate  (40%) - 302,414 lbs.
Recovery Target 270,913 lbs.

Paper

Paper and paperboard is the target materials category and is projected to have
an even greater share in .the future. While there is a difference in the
pricing of different papers {computer paper will bave a higher price than
newsprint), for purposes of this study, all different types are included under
one heading.
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During the first year of operation, the total volume of paper is estimated to
be 27,158,555 lbs. with certain categories increasing and others decreasing,
this total 1is not expected te change for the second and third years of
operation. In that collection of paper is highly diverse, it is not expected
that the proposed recycling center will gain a large share of the total
potential. It is alsp likely that the low profitability im handling paper will

dissuade the proposed recycling center from attempting to gain large shares of
potential.

Estimate/Target First Year Second Year Third Year

Conservative (3% 8l4a.8* (4%) 1,086.3 (5%) 1,357.9
Most Likely (5%) 1,357.9 (6%) 1,629.5 (8%) 2,172.7
Optimistic (7% 1,901.1 (9%) 2,444.3 (11%) 2,987.4
Recovery 1,357.9 1,674.8 2,172.7

* Thousands of 1lbs.

Glass Containers

0f the four materials, glass containers are the only one that is expected to
decline in potential. The reasons are the increased use of aluminum and
plastic as packaging elements. The reduction is projected toc one percent for
the second year and two percent for the third year. Using Owens Illincis
figqures, the estimates are:

Estimate/Target First Year Second Year Third Year
Conservative (5%) 200% (10% 400 (15% 600
Most Likely (10%) 400 (15%) 600 (25%) 1,050
Optimistic (20%) 800 (25%) 1,050 (30%) 1,300
Recovery 433 642 1,017
* Tons

Plastic Containers

In that major emphasis is placed on the ather three materials during the first
year of operation, the conservative and most likely estimates in the first
operational year are minimal. Total potential is predicted to be level for the
first three years of operation.

Estimate/Target First Year Second Year Third Year

Conservative (0.5%) 9.2% (2%) 36.8 (5%) 92.0
Most Likely 'ﬁl%) 18.4 (5%) 92.0 (10%) 184.0
Optimistic (3% 55.2 (8%) 147.2 (15%) 276.0
Recavery 23.0 9z.0 184.0

* Thousands of lbs.
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Profitability Analysis

Net revenue using recovery targets for each of the four materials is caleculated
as follows:

Table 3
Net Revenues for Aluminum Cans
Ttem First Year Second Year Third Year
Recavery Target® 206.0 229.2 270.9
Buy-Back Costs (50¢/1b.)b ($103,000) (5114,600) (5135,450)
Transp. Costs (1.3¢/1b.) (2.678)
TOTAL: ($105,678) ($114,600) ($135,450)

ALCOA Delivered
Price (67.3¢/1b)C 138,638 165,0244 195, 0484

Net Revenue $32,960 $40,424 $59,598

2 In thousand lbs.

b present buy-back price is 50¢/1b.

C For flattener and blower 2.7¢/1lb. (70¢/1b.)

d Intensifier Utilized - Coors Pickup at 72¢/1b.

For paper, the buy-back costs will vary from a low of 1¢/lb. to as much as 3¢/
lb. Without differentiating between different grades of paper, the average
buy-back cost is targeted at 1.3¢/lb.

Table 4
Net Revenues for Paper
Item First Year Second Year Third Year
Recovery Targetd 1,357.9 1,874.8 2,172.7
Buy Back Costs (1.3¢/1b.) ($17,653) ($21,772) ($28,245)
Transp. Costs (.125¢/lb.i 61.697) (2.094) (2.716)
TOTAL: .- ($19,350) ($23,866) ($30,961)
Delivered Price (2.5¢/1b.) 33.548 41,870 54.518
Net Revenue $14,598 $18,004 $23,557

AThousands of lbs,

17



Glass containers must be sorted by calor and crushed prior to shipment te the
nearest Owens Illinpis plant leccated in Clarion, Pennsylvania, The glass
crusher is made availlable to the recycling center by Owens Illinois using a
non-interest bearing loan. Payment is on a charge-back system.

Table 5
Net Revenues for Glass Containers

Item First Year Second Year Third Year
Recovery Target?@ 866 1,284 2,034
Buy-Back Costs (2¢/1b.)b ($17,320) ($25,680) ($40, 680)
Transp. Casts (0.2¢/1b.) (1,732) (2,568) (4,068)
Crusher Repayment (0.25¢/1b.)C (2.165) (3.210) (5.085)
TOTAL: ($21,217) ($31,458) ($49,833)
Delivered Price (3.75¢/1b.)4 33,271 48,150 76.275
Net Revenue $12,054 $16, 6592 $26,442

8 Thousands of lbs.
b Minimum price stipulated by Owens Illinois
C Charge back to repay crusher costs
Price set by Owens I[llinois of $75/ton based on mileage to Clarion

The three basic materials for the recycling center are aluminum cans, paper,
and glass containers. Plastic containers are an add-on with a slower market
penetration. The net proceeds, therefore, are considerably less than that for
the other three materials. The chipper is provided by Hilltop Recycling
outside of Zanesville, 0Ohio.
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Table 6
Net Revenues for Plastic Containers

Item First Year Second Year Third Year
Recovery Targetd 23.0 92.0 184.0
Buy-Back Costs (4¢/1b.) ($920) ($3.680) ($7.360)
TOTAL : (5920) ($3,680} (57,360)
Delivered Price (8¢/1b.) 1,840 7,360 29, 440
Net Revenue $920 $3,680 $22,080

8 Thousands of lbs.
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Ashtabula County, located in the northeastern corrmer of the state, is the
llargest county (area-wise) in Ohio. The surrounding ‘counties are Lake to the
west, Geauga tec the southwest, and Trumbull to the south. The eastern
boundary of the county borders the State of Pennsylvania, and Lake Erie is the

northern border. The teotal area of Ashtabula County is 720 square miles.

Population estimates for 1988 put the population of Ashtabula County at
101,000, of which approximately 40 percent live in Ashtabula (26,247) and
Conneaut (14,552). Population is declining at .an annual rate of 0.8 percent.

Other demographic data for Ashtabula County:

Median age - 31.7 years
Per household income - $26,584
Size of average household - 2.7 individuals

Home ownership - 74.5 percent
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OPERATIONS

' The Executive Director of Goodwill Industries of Ashtabula, in conjunctien

with the appointed Board of the Ashtabula Recycling Center, will formulate

poclicy and evaluate performance.
The day-to-day operation of the Recvcling Centsr will be handled by the

Recycling Manager, who will report to the Executive Director and to the Board

of the Center.

The Recyeling Supervisor and Truck Driver will report to the Recyeling

Manager.

The hours of operation will be as follows:

Tuesday 10-6 8 hours
Wednesday 12-8 8 hours
Thursday 10-6 8 hours
Friday 10-4 8 hours
Saturday 8-2 6 hours

38 hours

Every attempt will be made Lo maximize "off peak" hours for operation of
heavier load electrical equipment. This will afford better utilization of

equipment and lower electrical load charges.

Clean-up of the center will be perfarmed daily except Saturday. Monday will

be set aside as a major clean-up day. Goodwill personnel will handle this

task.
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Petty cash account on hand for "buy back" should be maintairmed at $1,000.00.

Cash will be paid on any single "buy back’ transaction of $50.00 or less. AIll
other transactions will be by check. A triple ticket receipt system will be
issued to insure accuracy in bookkeeping and maintaining integrity in the
accounting system. One ticket remains at the weigh station, the second is
used as the pavment voucher, and the third will serve as the customer's
receipt. The customer's receipt will be marked "paid" with the per pound
price paid that day shown on the receipt. The weigh station and the paid-out

vauchers will be reconciled at the end of each business day.
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PERSONNEL

' All paid personnel will be employed by the Ashtabula County Recycling Center.
Funding is requested for a Recycling Manmager, Recycling Supervisor, and Truck
Driver. Recyecling Laborers will initially include volunteers, general relief,

and Employment and Training Summer Youth Programs.

The Recycling Manager will be responsible for the business and marketing
operations specifically and for the entire Center's operation generally. The
Recycling Manager will be well versed in all phases of recycling and renewable
resgurce management. The position will also include performance in material

buy back, handling and processing, as well as promotion and advertising.

The Recycling Supervisor, under the Recycling Manager, is responsible for the
actual operation of the Center, including the training and supervision of
recycling laborers, scheduling of route pick-ups and truck drivers, operation
and maintenance of equipment, and material processing and handling. In the
absence of the Recycling Manager, the Recycling Suypervisor will perform those

duties as required.

Job descriptions for the Recycling Manager, Recycling Supervisor, Truck
Criver, and Laborers are enclosed at the end of this section. Examples of
daily assignments, duties and work functions are explained in the aperations

section.

Wages and benefits for both the above funding requested pesiticons have been

established in accordance with existing policy included in the Ashtabula

29



Goodwill Industries Employee Handbook. Funding has been reguested to include
a $20,000 salary for the Recycling Manager, and $13,500 for hourly wages aof

' bath the Recycling Supervisor and Truck Driver.

Funds have also been requested for fringe benefits for the above positions.
Included are: 1) FICA at 7.15% of total wages; 2} Unemployment Insurance at

% of total wages; 3) Health Insurance; 4) Worker's Compensation funding at

the allowable 3%.
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JOB TITLE:

JOB SUMMARY :

JOB DUTIES:

ASHTABULA COUNTY RECYCLING CENTER

JOB DESCRIPTION

Recycling Manager

The Recycling Manager shall be well versed in all phases of
recycling and will be responsible for the business and mar-
keting and day-to-day operations of the CTenter. The Recycl-
ing Manager is responsible for contacting organizations in
the community and general supervision of personnel. The Re-
cycling Manager reports to the ECxecutive Directar of the
Ashtabula GBoodwill Industries.

a.

9.

Direct day-to-day operations of the Center in both the
receiving and processing areas.

Supervise all personnel and make work assignments as
necessary.

Mzke sure books and records are accurate on a daily,
weekly and monthly basis.

Egtablish promational strategies.
Contact markets on a regular basis to keep up with
current prices and any changes which may occur in the

markets.

See that the equipment is maintained and in good working
arder.

See that customers are dealt with in a polite and
courtequs manner.

Make sure that the facility is kept clean and safe at all
times.

CGuide tours through the facility.

10. Make all required reports on a monthly and yearly basis.

11. Perform other duties as required.
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JOB TITLE:

JOB SUMMARY:

JOB DUTIES:

ASHTABULA COUNTY RECZYCLING CENTER

Jo8 DESCRIPTION

Recycling Supervisor

The Recycling Supervisor shall, under general directions, be
responsible far direct supervision of all center persannel,
dav-to-day dealings with the public, and operation and main-
tenance of recycling equipment. The Recycling Supervisor
reports to the Recycling Manager.

10.

Report to the Recycling Manager for daily instructicons,

Supervise recycling personnel, including general relief,
volunteers, and other employees as assigned.

Deal with the public in a polite and courteous manner.

Assist in supervising the receiving area and make sure
material is moved promptly to the processing area.

Schedule pick-ups and routings of truck.
Maintain all equipment and keep it in good working order.
Keep the facility neat and clean at all times.

Responsible for all safety regulations and their
enforcement with recycling personnel.

Act as the Recycling Manager during the absence of same.

Per form other duties as required.
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JO8 TITLE:

Jog SUMMARY:

JoB DUTIES:

ASHTABULA COUNTY RECYCLING CENTER

JOB DESCRIPTION
Truck Driver

The Truck Driver shall under the direction of the Recycling
Supervisor be primarily responsible for maintaining a pick-up
schedule for the county. In addition, he/she should assist
the Recycling Supervisaor in the actual operation of the
center, operating all machinery and dealing with customers.
In absence of the Recycling Supervisor, the Truck Driver is
in charge of the Center.

1. Operate truck and maintain pick-up schedule.
2. See that truek and scale are in good working order.

3. See that customers are dealt with in a polite and
courtecus manner.

4. Act as the Recycling Supervisor during absence of same.

5. Perform aother duties as required.
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JOB TITLE:

JOB SUMMARY:

JOB DUTIES:

ASHTABULA COUNTY RECYCLING CENTER

JoB DESCRIPTION
Recycling lLaborers

Recycling Laborers must be able to follaw directions and wark
under supervision of Recycling Supervisor. Recycling Person-
nel shall deal with the general public in a courteocus manner
and be able to cperate all equipment. Recycling Personnel
report to the Recyeling Supervisor.

1. Report to the Recycling Supervisor for daily assigrments
and instructions.

2. Perform duties as assigned involving receiving and
processing materials.

3. Be aware of all safety restrictions and regulations and
adhere to them.

4, Operate receiving and processing equipment.
5. Deal with customers in a polite and courtegus manner.

6. Perform duties as assigned in keeping the facility neat
and clean.

7. Perform other duties as required.
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