





IIT. EMPLOYMENT, TRAINING, LABOR RELATIONS



Hou does the current employment level
compare with five years ago?

UP 62.9%

-

9.74 DON'T
KNGW

[dl

DOWN  11.4%

Ppproximately how far does the average
employee travel one way to get to work?

6 T0 10 38.7%

MILES
,f 1
1
l\ it
I 8.9% UNDER 5
o MILES
S
“ S5.74 21 70 25
. Q&S MILES
h%ng 15 14.3% 11.4% 16 70 20
MILES



Have you experienced any difficulty in
hiring qualified employees at any skill
level?

YES 60.0%

Are there any job categories you {find
difficult to fill?

SKILLED 47.3% 17. 3% MANAGEMENT

30. 0% NONE
SERVICE



HOW DO YOU TRAIN YOUR EMPLOYEES?

IN HOUSE 59.6%

5.84 OTHERS

)

: 11.5% OQUTSIDE
S~———— CONSULTANT

SEND THEM 23.1%

TO SCHOAQLS

N=35

HOW SATISFIED ARE YOU WITH YOUR CURRENT
TRAINING METHODS?

40. 0% VERY
SATISFIED

Y ) 2.9% DON'T KNOW

\ —
= 1
B e ——
SOMEWHAT ~ 37.1% < 7
SATISFIED \:Eéégéég, 20.0% NOT VERY

SATISFIED



Do you see your training needs
increasing or decreasing in the next
one to twa years?

INCREASING.  77.0% _qrfHHH! T,

N=35

Have you ever had a registered
apprent iceship program?

YES 77.0% N

'y

i

Is your apprenticeship program still
active?

43.0% YES

A

[

E_:‘m -
‘
)|
]

X 1

\\ /

NO  O7.0%
N=7

Page 11.



ARE YOUR EMPLOYEES UNIONIZED?

yes 34.3%

": JJ HHHTHH [ .E,;’

1 HEEE R L
il

43.77% No

N= 33

HOW WOULD YOU DESCRIBE THE LABOR
RELATIONS AT THIS FRCILITY?
WOULD YOU SAY THEY ARE EXCELLENT,
G000, FARIR, POOR?

34, 3% EXCELLENT

qiﬂﬂﬂr

8.6% FRIR

N= 35
Page 12.



IV. BUSIKRESS TRENDS



Have sales or shipments from this plant
increased or decreased {rom a year ago
(1988 compaired to 18589)7

INCRERSED 62.9%

..........

20.0% NO CHENGE

DECRERSED  17.1%

1f sales or shipments 1ncreased from a
year ago, that was the percent of
increase?’

O - 157 537.0%

16 - 30% 24.0%

N=21
Page 13.



14 sales and shipments decreased from a
year ayo, uwhat vas the percentage af
decline?

33.340 - 10

i1 - 20 33.3%

LU 33,37 over 21

1{ sales and shipments decreased, uwhat
vas the parcentage aof change from five

years ago?

1-2H—_—

R 1 1 1 1
1.0
0.8 : 5] .g T3 0E

- i -
0-6¢ _ HREAs Ty
0.4 [ i

- i REEER TS0
0.2} = 20%
p.0k = = EEH 15%

N=4
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In comparison to {ive uyears ago, wers
sales or shipments from this facility wp
or dowun?

INCRERSED  79.0%  fRHHH T

H1H q\
i

L .
¥
T  ——
1
T
T

}j 12.0% NO CHANGE

9.0% DECREASED

N=34

1t sales or shipments irncreased, uwhat
was the percentage charge from {ive

. L years ago?
i
t 7
10| / TZ2100 OR
5 % s
5 : 2222; 51 : 73
: / 326 - 30
oL L A EERQ -25

N=26
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Expanding Market
Improved/New Product
Aggressive Marketing
Cyclical Upturn in Business
Improved Exchange Rate

Change in Ownership
Hard Work

Increased Production Capacity

(=T =+ B I = T L o B L 7= I &

Jod
=

Increase in Sales Staff
Cheaper Raw Materials
12 Other

—
—

9
8
6
4
2
Improved Pricing 1
1
1
1
1
1
5

e i o e e ke L Al i e s ek i ek A e e o ok e i e e o o o e e e b e e i ek kel Bk AR i R A A A A A S TE T T W e o ki
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ARE THERE PNY PLANS TO REMODEL OR
MODERNIZE THIS FRACILITY WITHIN THE NEXT
2 YEARS?

YES 63.74
4:f=::::::=_H‘

o
o
pad

v

M
//

FFFF-FTPPHM
JJJJJ"J

34.3% NO

HAVE YOU MADE ANY CAPITAL INVESTMENTS
AT THIS FACILITY WITHIN THE LAST TWO

YEARS?
Af’-£::::::::2h“H;
//C: AﬁE\\
- >\
= =\
f— Y
/ =N
F
YES 97.1% [ =\
=
——————— ...
= —7
L J
C —
A= 4
< 7
= —
S P
T =

NO



WHAT WAS THE TOTAL AMOUNT INVESTED?
$0-1 38.0%

6.0% OVER %10
3.0% %5-10

$1-3 33.0%

N=33
$ IN MILLIONS

WERE THE CAPITAL INVESTMENTS FOUR
BUILDING, EQUIPMENT OR MACHINERY?

ECUIPMENT 47.1%

y ™

N
/ > 8.8% BUILDINGS
f e\

MACHINERY 14.7% 23.5% BALL THREE

BUTLDING 2.9% 2.97% BUILDING
EQUIPMENT EQUIPMENT

N =34
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THINKING AHERD TO THE NEXT 2 TO 5 YEARS
DO YOU BNTICIPATE THE NEED TO EXPRND
YOUR FRCILITIES AT THIS LOCATION?

YES 60.0%

%

4

'

N=

{

éumw/

37.1% NO

35

2.9% DONT KNOW

WILL THIS EXPENSION BE AT THIS FRCILITY

WITHIN THIS COMMUNITY

"IN NORTHERST OHIO
OR OUTSIDE THE STATE?

9S.5% DUTSIDE
OHIO

THIS 66. 7%
FACILITY —
Pl oy
p ~
p ~
/ ~
/ N
/ ™
/ —
/ \
s —\
I \
- \
! \
\
|
|
ARG ',,0.:
— A .‘:o.o%‘o‘o. ]
— —7 ‘o:o:ozozo’ozo‘ozo’o’o
= —; .0.0.0.0 30
ARG
‘o“o:o:o’o‘o‘ 0%
COMMUNITY 9, 5%
N= 21
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14.3% DON'T KNOW



ARE THERE ANY PLANS TO RELOCATE THIS
FACILITY WITHIN THE NEXT 2 TO S YERRS?

2.97 DON'T KNOW

14.3% YES.

WILL THIS RELOCATION BE WITHIN THIS
COMMUNITY, IN THE COUNTY, IN NORTHEAST
0OHIO, OUTSIDE NORTHEAST OHIO, OR OUTSIDE
THE STRTE?

40. 04 COMMUNITY

OUTSIDE  20.0%
OHIO




Y. INFRASTRUCTURE



ARE YOU SATISFIED WITH YOUR LOCAL
COMMUNITY SERVICES SUCH RAS STREET
MAINTENANCE, POLICE PROTECTION,RUBBISH
COLLECTION, AND FIRE PROTECTION?

VERY 4. 2%
SATIFIED
F\

z

8.6% NOT VERY
SATISFIED

™
\\\
(7—/"7’—N 2.9% NOT AT ALL
SATISFIED

SOMEWHRT 34, 3%
SATISKFIED

HOW WOULD YQU RATE THE MEDICAL
FRCILITIES IN YOUR COMMUNITY?

34. 3% EXCELLENT

111115

S.7% DON'T KNOW
GOOD 42.9%

17.1% FRIR



HOW WOULD YOU RATE THE CULTURAL
AMENITIES IN YOUR COMMUNITY?

GO0OD 45.7%

11.4% EXCELLENT

14.3% DON’T KNOW

8.6% POOR

HOW WOULD YOU RATE THE RECRERTIONAL
FACILITIES IN YOUR COMMUNIOY?

GOOD 48.6%

11.4% EXCELLENT

B.6% DON’T KNOW

9. 7% POOR

FAIR 25.7%
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HOW WOULD YOU RATE THE TRANSPORTATION
FACILITIES IN YOUR COMMUNITY?

37.1% EXCELLENT

2.9% POOR

GOOD 60.0%

HOW WOULD YOU RATE THE LOCAL UTILITY
SERVICE IN YOUR COMMUNITY?

EEE;E;E:L\ 25.7% EXCELLENT

!
|

Goon  &0.0%

11.4% POOR

RS 2.9% FRAIR
R
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VI. BUSINESS CLIMATE



How would you rate the State of Chio as
a place to do business?

COOD 31.4%

11.4% EXCELLENT

2.97% DON’T
KNOW

FRIR 31.4%

22.9% POOR

Why do you feel Ohio is only a fair or
pocr plece 10 do business?

LABOR 17.9%

PROBLEMS

23.1% REGULATION
TAXES

5.2% OTHER

WORKMAN’S  53.8%
coMpP

N=23
Page 24.



WHAT ADVANTAGES ARE THERE IN DOING BUSINESS AT YOUR PRESENT LOCATION?

Rank Advantage Number Percent
1 Highway Access 20 43.5
2 Quality Work Force 12 26.1
3 Available Raw Materials 3 6.5
4 Amenities 3 6.5
5 Too Expensive To Move 2 4.3
b Low Cost of Living 2 4.3
7 Low Wage Scale 1 2.2
8 Inexpensive Land 1 2.2
9 Good Facility w/Room to Expand 1 2.2

10 Familiarity with Area 1 2.2

Total 46 100.0

WHAT DO YOU FEEL ARE THE DISADVANTAGES OF DOING BUSINESS AT THIS
LOCATION?

Rank Disadvantage Number Percent

1 Labor Difficulties 17 41.5
2 Government Regulations/Taxes 8
3 Facility Problems 5
4 No Problems 4 9.8
5 Utility Problems 4
6 Market Location 3

Page 25.



APPENDIX



tn

CITY QF YOUNGSTOWN

COMMUNITY INDUSTRIAL SURVEY

Municipality
Company:

School District
Address:

Chief Executive Officer at
this location:

Person Interviewed:

s
7

Title: Title:

Telephone:

I. BUSINESS INFORMATION:

1. Is this facility the headquarters for your company or is this a branch location?

6
8

1  HEADQUARTERS (Skip to 3) 2  BRANCH -

9
(IF "BRANGH™ IN Q. 1 ASK)
2, Where is the headquarters for your company located? .
\ 10 11
CITY STATE o
12 13
3. Approximately how many branch operations does your company have?
NUMBER 14 15
4. When a decision is made to expand or relocate a plant where is
that decision initiated? At the branch plant, at the
headquarters, or are both involved?
1 HEADQUARTERS 2 BRANCH 3 BOTH -
16
5. What is the primary, four digit, S§.I.L. code or codes for this facility?
- T 17 718 19 20
- - T/ 721 22 723 24
25 26 27 28



6. What are the primary preducts produced at this location?

7. Which of the following statements best describe how the products
at this location are used? (CIRCLE APPROPRIATE NUMBER(S)

1 Raw material for use in production by other
firms,

2 Component to incorporated in the finished
product of another company.

} Finished preoduct for sale to the Industrial

market.

4 Finished product for sale to the Consumer
market.

5 Manufacturing Service,

& Other:

8. What raw materials are used in the manufacturing process at this facility?

produced

9. Where are most of the raw material suppliers for this particuiar plant
located? In this community, Northeast Chio, Chio, Midwest, South,

Southwest, West, Canada, Furope, Far East or someplace else?

1 COMMUNITY 2 N.E.OHIO 3 QHIO 4 MIDWEST

5> SOUTH 6 SOUTHWEST 7 WEST 8 CANADA
9 EUROPE 10 FAREAST
11 OTHER

10. What manufacturing services, such as machining, heat treating, finishing,

etc. are purchased as part of the normal production process?

|
|

29

31

310

—_—

32

sl &l
LI = L=

|

e
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|
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wun
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11. Where are the firms that provide your manufacturing services located?

1 THIS COMMUNITY 2 N. E. QHIO 3 OHIO
4 ADJACENT STATE (Please indicate name of state below): —
58 59
“60 61
12. VWhich industry or industries represent the primary markets for the products
produced by this plant?
1 TRANSPORTATION 2 AEROSPACE 3 MEDICAL 4 CHEMICAL -
5 PRIMARY METALS 6 MACHINE TOOL 7 FOOD PROCESSING _fi _ii
8 CONSUMER ELECTRONICS & APPLIANCES _fi _ii
10 POLYMERS(i.e. plastics & rubber) 11 BUSINESS EQUIPMENT _ff _fi
68 69

12 OTHER{please identify)

13. Where are the majority of the customers for the production from this plant

located?
1 COMMUNITY 2 N.E.OHIO 3 OQHIOD 4 MIDWEST S5 SOUTH _
70 1
6 SOUTHWEST 7 WEST 8 CANADA 10 FAR EAST .
72 73
11 OQTHER _
74 75

(IF "CANADA,"EUROPE,"FAR EAST," OR OTHER FOREIGN COUNTRY MENTIONED IN @ 13 ASK):
13a. Can you estimate what percent of the total production from this plant is for export?

PERCENT
76 17
(IF NO FOREIGN COUNTRY MENTIONED IN QUESTION 12 ASK):
14, Would you be interested in receiving information on exporting?
1 YES 2 NO 3 DON'T KNOW
78

(ASK ALL RESPONDENTS):
15. Would you be interested in receiving information en joint venture opportunities

with foreign companies?

1 YES 2 NO(Skip to Sec.II Q.1) 3 DON'T KNOW(Skip to Sec. II Q.1)
' 79



15a. What products would you be interested in manufacturing in a joint venture

with a foreign company?

IT. LOCATION
1. In what year was this facility established at this location?

YEAR (skip to &)

2. Was this facility originally established at this location or was it started

at some other location?
1 THIS LOCATION(go to 2) 2 ANOTHER LOCATION(skip to 3)
3 DON'T KNOW (skip to 4)

(IF SOME OTHER LOCATION IN Q.1 ASK):

3. At what location and in what year was this operation originally started?

LOCATION YEAR

4. Does your company own or lease these facilitles where you are
now located?

1 OWN(skip to 6) 2 LEASE(go to 5)
3 REFUSED(skip to 6) 4 DON'T KNOW(skip teo &)

(IF "LEASED" IN Q. 4 ASK):
5. In what year does your current lease expire?

YEAR

6. Can you tell me how many square feet of space you have in this facility

for manufacturing, how about office space?

MANUFACTURING SPACE ’

94 95 96 97

OFFICE SPACE

101 102

7. What is the size, in acres, of the land site on which this facility
is located?

ACRES

1

(W)

98

107

SN
&= ] o

104 105

108

100

106



8. 1f your company decided to expand this operation is there
sufficient room at this site to accommodate an expansion?

1 YES 2 NO 3 DON'T KNOW

IIT. LABOR DATA

1. How many employees do you have at this location?

NUMBER OF EMPLOYEES

111 112 113 114
2, What percentage of these employees are hourly and what percentage are

salaried?
HOURLY b4 L
115 116
SALARIED % -
117 118
3. How does the current employment level compare with five years ago, are
they up, down or the same? If the number is up or down what is the
change in number of employees?
1 up 2 DOWN 3 SAME 4 DON'T KNOW o
119

NUMBER -
120 121 122 123
4. Approximately what percentage of your hourly employees are highly skilled,
semi-skilled, low skilled, unskilled?

HIGH % SEMI X LoW X UNSKILLED %

— -
Y 2
[ ] -
- — P
N * N
O ~ w

98 REFUSED 99 DON'T KNOW

128
130 131
5. Have you experienced any difficulty in hiring required employees at any
particular skill level?
1 YES(pgo to 6) 2 NO(skip to 7) -
3 DON'T KNOW (skip to 5) 132
(IF "YES" IN Q. 5 ASK}:
&. What skill levels have you had difficulty hiring?
(RECORD FIRST THREE CHOICES)
01 HIGH SKILLED 02 SEMI-SKILLED .
03 LOW SKILLED 04 UNSKILLED 133 134
05 ALL LEVELS 06 DON‘T KNOW .
135 136



7. 1Is there any particular job function that is difficult for you to fill at
this facility?

139 140

141 142

8. Approximately how far does the average employee, at this facility, travel
one-way each day to get to work? Would you say that it is ........

Undet 9 miles

6 to 10 miles 143
11 to 15 miles

16 to 20 miles

21 to 25 miles

Over 26 miles

DON'T KNOW

h B WL = WE i N

9. How do you train your employees, that is do you do in house training, send your
employees to school, bring in outside training consultants, or do you use some
other means of training?

1IN HOUSE 2 SEND THEM TO SCHOCLS
3 OUTSIDE CONSULTANTS 4 OTHER 144 145
5 DO NOT TRAIN EMPLOYEES

146 147
10. How satisfied are you with your current training methods?  Would you say
you are very satisfied, somewhat satisfied, not very satisfied, not at all
satisfied?
1 VERY SATISFIED 2 SOMEWHAT SATISFIED
3 NOT VERY SATISFIED 4 NOT AT ALL SATISFIED 148
5 DON'T KNOW
11. Have you ever had a reglistered apprenticeship program?
1 YES 2 NO(Skip to Q. 12) L
149
(IF "YES" IN Q. 11 ASK:)
lla. Is your apprenticeship program still active?
1 YES 2 NO L
150
11b. What trade areas (does/did) your apprenticeship program cover?
151 152
153 154



12. Do you see your training needs increasing or decreasing in the next 1 to 2
years?

1 INCREASING 2 DECREASING 3 NO CHANGE

13. Would you be interested In exploring employee training alternatives?
1 YES 2 NO

l4. Are your employees unionized?
1 YES 2 NO (skip to 15)

(IF "YES" IN Q.11 ASK):
l4a. Which union or unions represent your employees?

15. How would you describe the labor relations at this facility? Would you say
they are excellent, good, fair, poor.

1 EXCELLENT 2 GOOD 3 FAIR 4 POOR
5 DON'T KNOW

IV, BUSINESS TRENDS

1. Considering the sales or shipments from this plant, would you say they have
increased or decreased from a year ago and if so what is the percent of
increase/decrease?

1 INGCREASED 2 DECREASED 3 NO CHANGE
4 DON'T KNOW

PERCENT CHANGE %

(IF AN INCREASE OR DECREASE IS INDICATED ASK}:
2. What do you think was the cause for the sales or shipments at this facility
(increasing/decreasing) from a year ago?

155

162

164 165

2l gl

[
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3. In comparison to five years ago, are sales or shipments from this facility up or
down and if so what is the percent increase/ decrease?

1 INCREASED 2 DECREASED 3 NO CHANGE 4 DON'T KNOW

172
PERCENT CHANGE X e
173 174
(IF AN INCREASE OR DECREASE 1S INDICATED ASK):
4. What was the cause for the sales or shipments, at this facility, te
(increase/decrease) from five years ago?
175 176
177 178
179 180
5. Thinking ahead to the next 2 to 5 years do you antlcipate the need to expand
your facilities at this location?
1 YES 2 NO (skip to 6) 3 DON'T KNOW (skip to 6) o
181
(IF "YES" IN Q. 5 ASK):
5a. Will this expansion be at this facility, within this community, in Northeast
Ohio, out side Northeast Ohio, or outside the state?
1 THIS FACILITY 2 COMMUNITY 3 NORTHEAST
4 OTHER OHIO 5 OUTSIDE OHIO 6 DON'T KNOW 182
5b. Do you need any help with your expansion plans?
1 YES 2 NO 3 DON'T KNOW _
183
6. Are there any plans to relocate this facility within the next 2 to 5 years?
1 YES 2 NO (skip to 7) 3 DON'T KRNOW (skip to 7)
184

{(IF "YES" IN Q. 6 ASK):
6a. Will this relocation be within this community, in the County, in Northeast Qhio,
out side Northeast Chio, or outside the state?

1 COMMUNITY 2 COUNTY 3 NORTHEAST OHIO 4 OTHER CHIQO
5 OUTSIDE OHIO 6 DON'T KNOW ] 185



6b. Do you need any help with your relocation plans?

1 YES 2 NO 3 DON'T KNOW 186

re there any plans to remodel or modernize this facility within the next 2 years?

1 YES 2 NO 3 DON'T KNOW

187

8. Have you made any capital investments at this facility within the last two years?

1 YES 2 NO(Skip to Sec. V,Q.1)

188

(IF "YES" IN Q. 8 ASK:)
8a, What was the total amount invested? Was it between:

1 550 & $250,000 2 $251,000 to $500,00 L
3 $501,000 to $1 million 4 $1 million to $5 million 189
5 55 million to $§10 millien 6 Over 510 million

8b. Were the capital investments for buildings, equipment or machinery?

1 BUILDINGS 2 EQUIPMENT 3 MACHINERY
1580

V. INFRASTRUCTURE QUALITY

1, Considering the services provided by the local community such as street maintenance,
police protection, rubbish collection, fire protection? Would you say you are very
satisfied, somewhat satisfied, not very satisfied, or not at all satisfied with these
services.

1 VERY SATISFIED (skip to 2) 2 SOMEWHAT SATISFIED .
3 NOT VERY SATISFIED 4 NOT AT ALL SATISFIED 191
5 DON'T KNOW {(skip to 2)

(IF LESS THAN “VERY SATISFIED" ASK):
la. What is there about the local services that has caused you to be less than
completely satisfied?

192 193

194 195

196 197



2. T am going to read a list of other resources that are available in this community
or in the area and ask that you rate each one either excellent, good, fair, or poor.

DON'T
EXCELLENT GOOD FAIR POOR KNOW
a. SCHOOL SYSTEM 1 2 3 4 5
198
b. MEDICAL FACILITIES 1 2 3 4 3
199
c. CULTURAL AMENITIES 1 2 3 4 5
200
d. RECREATIONAL FACILITIES 1 2 3 4 5
201
e, PUBLIC TRANSPORTATICN 1 2 3 4 5
202
f. TRANSPORTATION FACILITIES 1 2 3 4 5
(as they relate to movement of business goods) 203
g. LOCAL UTILITY SERVICE 1 2 3 4 5
204
(FOR EACH ITEM RATED "FAIR"” OR "POOR" ASK):
2a. Why do you feel the school system rates a fair/poor rating?
205 206
207 208
209 21
2b. Why do you feel the medical facilities rate a fair/poor rating?
211 212
213 214
215 216
2c. Why do you feel the cultural amenities rate a fair/poor rating?
217 718
219 220
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2d. why do you feel the recreational facilities rate a fair/poor rating?

o]
L2

| 3

o]
[
~d

Ze. Why do you feel public transportatlion rates a fair/poor rating?

|
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2f. Why do you feel that the transportation facilitlies other than public
transportation rate a fair/poor ratinp?

|

Mo
[N ]
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w
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|
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2g. Why do you feel local utility services rate a fair/poor rating?

|

[

43

245

3. What do you feel could be done to improve the quality of life in this community,

(&)
=

|

]
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234

236
238

240

262
244

246

this could be elther in improvements to local services, or improvements in other

amenities available?
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VI.

BUSINESS CLIMATE

How would you rate the local business climate as it relates to your company?

]
]
]
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What do you feel are the advantages to doing business at the present location
of this facility?

]

59
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What do you feel are the disadvantages to doing business at this location?

Which governmental and/or private organizations do you feel are most responsive
to the needs of your business?
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Conversely, which governmental and/or private organizations do you think are the
least responsive to business needs?




6. How would you rate the State of Ohlo as a place to do business; would you
say it is an excellent place to do business, a good place, falr, or poor
place to do business?

1 EXCELLENT 2 GOOD 3 FAIR 4 POOR 5 DON'T KNOW

(IF "FAIR" OR "POOR" IN Q.6 ASK):
6a. Why do you feel the State of Ohio is only a falr or poor place to do business?
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